



Water Industry Operator Certification Taskforce
Terms of Reference 2018 (October 2018)
Background

The Water Industry Skills Taskforce (WIST) was established in 2008 following a workshop convened by the Australian Water Association (AWA), the Water Services Association of Australia (WSAA) and the National Water Commission (NWC).  The purpose of the workshop was primarily aimed at developing approaches to address a growing skills shortage in the water industry.

The AWA led WIST activities since the establishment of the taskforce.  Taskforce membership changed over time to address emerging needs, while retaining a focus on WIST’s original role – to promote and oversee a nationally-coordinated effort to address the skills shortage in the water sector.  Individual Taskforce members were expected to champion WIST projects.
WIST originally had a projected five year life, with this five year period nominally ending in 2013.  AWA continued to manage the Taskforce for an extended period beyond the last funded project, but indicated in early 2015 that it was no longer in a position to continue the secretariat role.
In February 2015, WIST met and agreed to continue the functions of the Taskforce, with the Queensland Water Directorate taking on the secretariat role.
After overseeing the development of a range of new documents and amendments to national Operator Certification Frameworks, the WIST met again in August 2018 and decided to wind up its operations, with the functions of Framework Owner for Operator Certification Frameworks transferred to a new group, the Water Industry Operator Certification Taskforce (WIOCT).  The Queensland Water Directorate again agreed to take on the initial secretariat role.

Terms of Reference

Purpose, scope of WIOCT
To oversee the necessary functions to act as “Framework Owner” under the Water Industry Operator Certification Framework 2018: Drinking Water, Wastewater, Recycled Water (the Framework).
To “champion,” where possible, the implementation of Water Industry Operator Certification in Australia.

To consider future expansion of the Framework, acknowledging that contributions to the Taskforce are voluntary.

Roles of WIOCT – The Taskforce Members
1. Appoint/replace Taskforce representatives, as required, and appoint a Chair from a Taskforce member organisation.  The Chair may be, but not necessarily, independent of the Secretariat, and may be reappointed for more than one term, with a term being defined as 12 months; however, the intention at the commencement of these Terms-of-Reference is for the role of Chair to be shared among members.  
2. Each member organisation of WIST will be represented by a nominated individual, but if that individual cannot make a WIST meeting, then organisation would be allowed to nominate a proxy to attend the nominated individual’s place.
3. Appoint a Taskforce member organisation to undertake the role of WIST Secretariat.  The Secretariat may be reappointed for more than one term, however, the intention at the commencement of these Terms-of-Reference is for the role to be shared among members.
4. Advocate, at the necessary levels of government, and with other organisations, WIOCT’s objectives.
5. Distribute WIOCT releases among Taskforce members’ respective networks.

The basis for decisions will be consensus.

WIST Roles – The Secretariat
1. The purpose of the Secretariat is to prepare meeting agendas, organise teleconferences and coordinate out-of-session communications.  Unless a special purpose meeting is called, the taskforce will endeavour to hold 1 meeting per year, aligned with a Water Industry Reference Committee meeting.
2. Prepare briefings and options papers, with members’ recommendations for WIOCT’s consideration.
3. Host WIOCT web materials.
4. Prepare releases/ communications, under the WIOCT banner, for distribution among member networks as authorised by unanimous agreement by Taskforce members.

Initial membership
Queensland Water Directorate (Dave Cameron, Carlie Sargent)
Coliban Water (Jeff Rigby, David Sheehan)
International Water Centre (Mark Pascoe)

Water Industry Operators Association of Australia (George Wall)

Wannon Water (John Harris)

Australian Industry Standards (Klausch Schmidt)

NSW Water Directorate (David Oxenham)

Water Services Association of Australia

Australian Water Association
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