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Industry Leader Comments on Water industry Reforms                       – Patrick Murphy

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Patrick is at Boonah Shire Council which is one of the 17 Councils impacted by the changes to SEQ institutional arrangements.

Patrick is the current Vice President and Treasurer of the Institute of Publics Works Engineers Queensland and this year was voted Engineer of the Year by his peers.

Other Industry Leaders Comments are available in the members’ area of the new Queensland Water Directorate website.

Patrick Murphy, Boonah Shire Council - Response

Urban Water Supply Arrangements in South East Queensland - June 2007

National Water Reform, commercialisation, politicisation, and continuous planning topped off with a good dose of the drought certainly resulted in massive changes to the water industry in South East Queensland.  Whether the changes are for the best will only be judged in time.

Whether the institutional model proposed by the Queensland Water Commission is the most appropriate or not, is probably not the question when immediate action was required.  Like all urgent decisions, it will be difficult to assess the proposed institutional arrangements without any baseline assessment, and the lack of detailed knowledge of the future operations of the proposed model.  But this would have taken time, time which nobody has.

The following observations are those from the smaller size water service provider.

Background
· Boonah Shire has been caught in the water institutional arrangements simply because it is located within the South East corner. 
· If we had been over the Great Dividing Range it would be business as usual but for how long. 
· We only have in the order of 2,000 connections and the water and sewerage schemes are operated by a small team of dedicated local employees.  The operation and management is fully integrated with Council’s infrastructure service delivery. 
Institutional Model

The Enhanced Model of the proposed institutional arrangements will mostly likely see up to five or more entities operating Boonah Shire water and sewerage schemes.  It is unclear how this proposed model will improve the service delivery to our community and achieve operational efficiencies for our specific circumstances given the complexity of the number of levels of the model.

This is not to say that the model is not appropriate to the metropolitan area where the seamless delivery may be the preferred option in that instance. The Model is simply a reflection of what happens in any of the current water business but broken down into parts and spread over a larger area and customer base.

Local Infrastructure Management

The loss of local management and operation of the traditional local community infrastructure is a concern highlighted in our organisation.

Coordination and funding of projects such as the rehabilitation of aging urban infrastructure requiring the total replacement of street, drainage and water assets will be an interesting negotiation.  Our dealings with energy and telecommunication organisations on alignment and costs of damage, etc, have been an ongoing issue. Now there will be another group of entities to deal with.

Development Assessment

Concerns regarding affordable housing will be interesting aspect when the development industry has to deal with a number of entities.  The loss of integration of infrastructure management in development assessment may be an issue.  How many people will have to be at the table to discuss a pre-lodgement application?

Will the applicants have to pay fees to separate entities for development assessment and operational works?  We currently see delays in development due to existing under-resourced concurrency agencies.  Will this just add to the confusion and costs for the development industry.  The imposition of the total amount of headworks contributions will also be a matter of discussion as some local governments which wish to attract development currently subsidise headworks costs.

Potential Loss of Local Employment

Boonah Shire Council has trained a number of youth in its area in the water industry.  Local water industry allows for youth retention (on a small scale) and opportunities for enhanced skills such as water treatment operations that would otherwise not be needed in the local area.  The current integration of the water operation with other services such as catchment management and solid waste meant that Boonah Shire Council could employ a professional person and have that person reside within the town.  Our current experience is the employment of an environmentally qualified person who is currently undertaking an engineering degree and on a personal note is building a house locally.  What will her future entail?  The local and personal costs of centralised reforms are sometimes overlooked in favour of benefits achieved for the general community through the reform.

Whatever happens in the details of the arrangements, it is early days and no one yet fully understands the implications for this water institutional reform. One thing is clear, this is definitely not a case of one size fits all particularly when we look at possible application of these reforms in the rest of the State.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

SEQ - New Restriction Rules for Active Playing Surfaces
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
The SEQ Water restrictions include a category for ‘active playing surfaces’. These are frequently used playing fields and are often owned by local government. Since 31 May 2007 restriction rules have specified that active playing surfaces must be watered only under a WEMP or between specified times. A dedicated water meter for irrigation was also required and all active playing surfaces had to be registered with the local water service provider. These requirements are described in draft guidelines (see.

These requirements have not changed but interim guidelines have now been released by the QWC (see http://www.qwc.qld.gov.au/myfiles/uploads/InterimguidelinesF.pdf) that state that additional requirements will be mandatory under the Final Guidelines (which are still being created). The Final Guidelines will require:

· proof that a playing surface is ‘active’ and can therefore use town water, and 
· specific practices to maintain the active playing surface. 
These new requirements will necessitate ongoing recording of rainfall, soil moisture levels and reporting of maintenance and irrigation activities to demonstrate that appropriate practices are being implemented. This will have an ongoing impact on sporting community groups and local government.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

System Leakage Management Plan Training
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Don’t forget our training workshops for SLMPs.   2 day workshops are coming up at the following venues:

24, 25 July – Emerald

1, 2 August – Mount Isa

7, 8 August – Atherton

16, 17 August – Gayndah 

Further details on the workshops together with registration form are available on our new website.
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