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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Update on transition arrangements for Water Service providers including SAMPs, TMPs, SLMPs etc in amalgamating Councils…..

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
The specific mechanisms for preserving or transferring planning requirements under Chapter 3 of the Water Act and Total Management Plans (TMPs) have not yet been announced and is still under being decided by the State. The following information is provided as a best-available basis for current planning and is based on generic transition arrangements and best advice from relevant government agencies.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Water Service Providers

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Transition arrangements will likely provide that new Councils are new Water Services Providers. It is also likely that transition arrangements will automatically provide for registration of new Councils as Water Service Providers on the day after the election, as has been arranged for other contractual and formal agreements. This will also cover deregistration of existing Water Service Providers. Thus following the March elections, new amalgamated Councils will automatically be water service providers, minimising some of the administrative burden for Councils. However, another key area will be planning for water infrastructure including mandatory plans under the Water act and Total management Plans which are required for Councils to access water infrastructure funding.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
TMPs

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
As described in a previous eFlash Councils may continue to use their current TMPs until they expire. Existing TMPs will be preserved for a new amalgamated Council and apply for the area covered by the pre-existing council. This means that funding applications relevant to that particular region will still be possible for the new amalgamated Councils.

If a TMP has recently expired or will do so in the next 12 to 18 months, a full TMP is not immediately required. Instead, Councils may negotiate with NRW to submit the expired TMP with updates to areas relevant to the funding application being made. This is the case even if the TMP expires after March next year.

There is no doubt that at some stage an integrated TMP will be required for the entire new amalgamated Council. Although the timeframe is yet to be determined, it will be at least 12-18 months after the formation of the new Councils. Qldwater is monitoring this issue closely and will provide further advice and information in future eFlashes. It is recommended that amalgamating Councils commence arrangements for integrating TMPs for their areas but do not start drawing up the Plan until further clarification is provided on this issue.

Another common issue will arise where a new amalgamated council has some of its region (ex-Council areas) covered by an extant TMP and another with no existing relevant TMP. In these circumstances some degree of integration will be required if funding is to be sought for the entire Council area or the regions not covered by existing TMPs. The degree to which such integration will be required will be determined by how recently any TMPs expired and how regionally specific the funding application is. It is recommended that any Councils in this situation seek advice from their local NRW office or qldwater before creating a new integrated TMP.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
SAMPS, DMPs.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
System Asset Management Plans (SAMPs) and Drought Management Plans (DMPs) are mandatory requirements under Chapter 3 of the Water Act. Because amalgamated Councils are likely to be new Water Service Providers they will have at least one year to complete new plans by integrating information from their component ex-Councils. It is possible that this timeframe will be extended in acknowledgement of the pressures and constraints of new Councils and that an integrated plan may not be required for 18 months or the end of 2009. 

The mooted streamlining of Chapter 3 requirements which has long been sought by qldwater and LGAQ and is currently being considered by NRW may impact (simplify) new SAMP requirements. For this reason it is recommended that Councils consider the integration of SAMPs as soon as possible, but do not start formulating a single integrated plan in the short term without first obtaining advice from their local NRW office and qldwater.

Note that in SEQ, requirements for SAMPs may be different with the possibility of an 18 month timeframe being given for all Councils to update these mandatory plans. This situation is confused somewhat by the uncertain future of the water industry in SEQ. Further information will be provided on this issue ASAP. In SEQ DMPs are already intrinsically linked with the activities of the Water Commission.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

System Leakage Management Plans

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
These plans are developed on a system-by-system basis and there should be little difficulty integrating NRW-ratified SLMPs together after amalgamation. A larger issue will be how the planned budget and works activity planned for each Council will be integrated into the works program of the new amalgamated Council and how activities will be prioritised. This will have to be determined on a Council-by-Council basis and the good news is that as new Service Providers Councils will have two years minimum to achieve this integration. 

As always, there will also be an issue if a new amalgamated Council must start from scratch to make a plan for an area where none has previously been submitted. This will be the case for some small Councils (for which SLMPs are not due until next year) and for any Councils that have failed to complete the Statutory requirement. Qldwater has worked strongly to minimise such impact by providing resources and training to assist Councils complete there SLMP in a format that is simple to integrate post amalgamation.

In SEQ, SLMP requirements are again complicated by regional activities like the pressure and leak reduction program and the impact of the take-over of the LG water industry by the State. Further clarification will be provided in later eFlashes.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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